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“We Have Faith – Act Now for Climate Change” was the 
name of a faith-based campaign leading up to COP 17 in 
Durban in November/December 2011. Using the momen-
tum that the COP created, several activities were carried 
out in the name of climate justice. Through an Interfaith 
Rally in Durban; a Climate Caravan bringing 161 youth 
through Kenya, Tanzania, Malawi, Zambia and Botswana 
on the way to Durban, South Africa; Bicyclists from the 
South Africa border to Durban; concerts and workshops as 
well as meetings, capacity building, national and interna-
tional advocacy work awareness on climate justice was rai-
sed throughout the continent. The final destination of the 
caravan was the Interfaith Rally at Kings Park in Durban 
and it was characterized by the handing over of petitions by 
Arch Bishop Desmond Tutu to the COP 17 President. 

Altogether, more than 200 000 signatures were collected, 
mostly by a face-to-face approach. The signatories - state 
leaders, religious leaders, youths, adults and elderly - used 
the opportunity to petition the negotiators in Durban with 
the following: 

“We call on our leaders to fight for a just and legally binding 
climate treaty.We call on our negotiators to treat the Earth 
with respect, resist disorder and live in peace with each 
other, including embracing a legally binding climate treaty. 
Africa must unite, and with one voice speak out for the jus-
tice of the poor in Africa and beyond”.  
 
The campaign was noticed. The 200 000 signatures were 
handed over to Christiana Figueres, Executive Secretary of 
the UNFCCC, by Archbishop Desmond Tutu. The impact it 
had on the state leaders became visible when COP Presi-
dent Maite Nkoana-Mashabane held her opening speech; 

“The concern with climate change goes beyond the walls of 
this hall to thousands and thousands of our people out there 
in the street calling for climate justice. Yesterday, together 
with our Executive Secretary, I received a petition from our 
faith-based community demanding action and leadership 
from us.” 

1.1 PURPOSE OF THE “WE HAVE FAITH” CAMPAIGN
The purpose of the campaign was to create a platform that 
had the possibility of influencing the process, rather than 
changing the outcome of the COP 17. According to the eva-
luation of the campaign from South Africa, the campaign 
sought to ensure that the negotiations had “a moral ba-
sis” (Evaluation report 2012:2). Furthermore, the objectives 
were: 

•  • To strengthen and mobilize faith communities around cli-
mate justice and sustainability.
•  • To elevate the unified voice of faith communities to natio-

nal and international platforms.

1.	THE “WE HAVE FAITH” CAMPAIGN   
We Have Faith – Act Now for Climate Justice, a strong and positive 
message!

“We have faith.” Photo: Bergit Svendseid/Norwegian Church Aid

•  • To influence national and international climate and en-
vironmental processes through ensuring that the negotia-
tions have a spiritual and moral basis. 
•  • To bring the faith language of spirituality, morality and 

ethics to the sustainable development and green economy 
discourse.
•  • To raise awareness, provide educational support and 

motivate action from local people of faith on issues of cli-
mate change and sustainability.

1.2 MAIN ACHIEVEMENTS 
The 27th of November 2011, Archbishop Emeritus of Cape 
Town, the Most Reverend Desmond Tutu, handed over 200 
000 signatures collected throughout the African continent 
to Ms. Christiana Figueres, Executive Secretary of the Uni-
ted Nations Convention on Climate Change, as well as the 
COP Presidency headed by the SA Foreign Affairs Minister 
Maite Nkoana-Mashabane. The following chapters give a 
short overview of the main achievements. 
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The caravan drove through 6 African countries in November 2011. Photo: Bergit Svendseid/Norwegian Church Aid

1.2.1 THE AFRICAN YOUTH CLIMATE JUSTICE CARAVAN
The idea of a climate caravan was born during the COP 15 
in Copenhagen in 2009. Youth from the organization AYICC 
were not pleased with the outcome of the negotiations, and 
were discussing how to campaign before a future COP. In a 
continent where 70% of the population is under the age of 
30 and 20% are between 15 and 24 years old (UN Web), the 
involvement of the youth in processes that affect their future 
is important. The Reverend Suzanne Matale, General Sec-
retary of CCZ, recognizes this in saying that the “(…) young 
people are the pillars of development and thus should take 
part in influencing decisions”. The African youth networks 
African Youth Initiative on Climate Change (AYICC) and the 
Kenyan Youth Climate Network (KYCN) were the initiators 
of the caravan. Throughout the process, the youth were 
the main actors, both as they planned the caravan, set the 
goals and objectives, did the fundraising and traveled from 
Kenya to South Africa. The climate caravan was something 
new, and for the lucky 161 that were able to participate in 
the caravan, it was a constant learning process.  

“My participation [in the caravan] brought me to the real-
ization […] of what the real effects of climate change are 
in the African continent. Apart from the prolonged droughts 
and famine in my country, Kenya, I was able to witness what 
people in other countries are experiencing and the mea-
sures they are taking to adapt to the effects. […] It was upon 
seeing this that I perfectly understood that the future of hu-
manity and nature is at stake. I was convinced that, yes, we 
have to act now to save our common future. And I came back 
with an increased ability and drive to do something to create 
a better world”. 
(Nelson Opany Ochieng, Kenya, sponsored by UN-Habitat 
Cities and Climate Change Initiative.)

Goal and objectives
The goal of the African Youth Climate Justice caravan was 
to mobilize and empower African Youth and communities 
creatively to shape opinion and influence climate change 
policy and inspire initiatives that safeguard our common 
future.

The objectives of the African Youth Climate Justice      
Caravan were:
•  • To educate, sensitize and bring together youth from va-

rious organizations, movement and countries and carry 
out creative and relevant activities and initiatives that will 
energize youth, create awareness on climate justice and 
attract popular support for urgent decisive action on cli-
mate change at all levels, including at COP 17.

•  • Plan and set up strategies for active youth participation 
and information sharing at COP17 focusing on influencing 
the process and the outcomes of the negotiations.

•  • To use all forms of media, including social media, to rai-
se awareness of youth activities and mobilization towards 
COP 17, share case studies of progressive youth initiatives 
on climate change and to reach a broad spectrum of audi-
ences with the message of climate justice.

The youth in general had a very positive experience in par-
ticipating in the caravan, both in feeling that the caravan 
really complied with the goal and specific objectives, but 
also in the experience as such. 

”I never thought I could represent my country in the nego-
tiations as a youth during COP 17, but through the mobiliza-
tion efforts made through the caravan, I was selected to join 
as a Party delegate and the impact was immense in building 
my capacity – for example contributing to the negotiation 
text on youth participation in capacity building .” 
(David Wainaina Kuria, 25 years old from Kenya).

The caravan drove through 6 African countries in November 2011. Photo: Bergit Svendseid/NCA 
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”Through filming and interviewing people along the route I 
found a meaningful way of showcasing their plight through 
means that normally are inaccessible for them. That way 
I feel I gave something back to my country Kenya and the 
communities we passed.” 
(Jackson Ng’ang’a Stark, a filmmaker, Kenya)

”The full potential of the caravan was realized each and 
every mile we drove, we got a clear picture of our objective, 
the reception in each country, the concerts and the culmi-
nation was the Durban main concert. The overwhelming 
welcome by the international youth from all over the world 
at the Conference of Youths (COY7) was to me the defining 
moment. The COP president recognized our effort, the Exe-
cutive director mentioned our campaign several times.” 
(Reuel Kamau Waithaka Caravan Coordinator, Kenya)

The Climate Caravan set out from Nairobi on the 7th of 
November 2011. During 17 days on the road, the caravan 
passed through Kenya, Tanzania, Malawi, Zambia and Bo-
tswana, before reaching South Africa and Durban the 23rd 
of November. 

In the beginning of the planning process, it was unclear 
how big the caravan was to become. The funding and thus 
the size of the budget were not ready before September. 
Representatives from the planning committee of the cara-
van have highlighted the lack of certainty as both positive 
and negative. Firstly, it is positive, because it leaves pos-
sibilities open; the caravan got much bigger than what was 
originally expected. However, the lack of certainty about 
funding caused a lot of frustration in the planning process. 

In all, 161 youth from 18 countries travelled in buses and 
did awareness raising on climate justice in the cities that 
they visited. The youth held climate concerts in nine cities, 
where the Kenyan award-winning hip hop artist Juliani, the 
Botswana dance troupe Disaitsaneng Cultural Group and 
Ten Sing Norway in addition to local artists performed and 

awareness raising took place on the stage. The youth that 
were not involved in the concert were collecting signatures 
for the cause. 

As most participants had a good experience during the 
caravan, there were some problems related to different 
expectations of what the climate caravan should be, how 
many concerts were to be held and how the travel and ac-
commodation should be. Furthermore, it would have been 
beneficial to the ambience of the buses if the youth had had 
a session on intercultural communication and culture be-
fore they travelled, as misunderstandings could have been 
avoided.  

Another aspect of the caravan that had room for improve-
ment was security. This should have been taken into the 
planning process at an earlier point in order to ensure that 
all the necessary measures were taken. Nevertheless, it is 
important to highlight that the participants felt that their 
safety was well taken care of throughout the travel. 

The composition of participants led to interesting learn-
ing points on their way to Durban. There were large differ-
ences in prior knowledge on the theme of climate change 
and COP negotiations. Some of the youth had been working 
on these issues since 2006, some had gone through exten-
sive training in the period before the caravan and yet others 
learned on their way to Durban. A Norwegian Communica-
tion for Change (CfC) participant, Tiril Heiret (20) who have 
been active in a Norwegian environmentalist organization 
prior to the caravan, found it interesting to see these differ-
ences, explaining that some were really into climate justice 
and had made a huge effort through a pre-selection pro-
cess whilst others seemed to be in the learning process on 
the way to Durban. The interviewed caravan participants 
have highlighted the demonstration in Durban as the best 
moment in the caravan. 

Youths from all the participating countries dancing at one of the climate justice concerts. Photo Bergit Svendseid/Norwegian Church Aid
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1.2.2 INTERRELIGIOUS CONFERENCES
Africa, the home of countries that are and will be among 
the most affected by climate change, is also called the con-
tinent of faith. The religious leaders have a strong voice and 
an outreach throughout the African cities and rural areas 
that cannot be reached in any other way. Thus it was a great 
achievement to gather leaders from all major religions to 
speak with a united voice in favour of a positive outcome 
to the COP 17. The conferences for religious leaders had a 
great importance in relation to the ”We Have Faith” cam-
paign. The conferences were arranged on national, region-
al and pan-African levels. The interfaith model – including 
religious leaders of all faiths – has been used at all the 
conferences throughout 2011.  

Pan African Conference – UNEP HQ in Nairobi, Kenya
The Climate Justice for Sustainable Peace in Africa Confer-
ence was hosted by the UNEP in Nairobi, Kenya on 7th and 
8th June. The conference gathered 130 religious leaders 
from a wide range of faiths and denominations represent-
ing 30 different nationalities. The morning devotions were 
rotating between the religions. 

The conference had the following objectives: 

•  • To evolve a common framework for the African ecumeni-
cal action on Climate Justice and Lasting Peace in Africa. 

•  • To mobilize FBOs to understand and respond to Climate 
Justice and Lasting Peace in Africa. 

•  • To strengthen FBO leaders’ competence on Climate Jus-
tice and Lasting Peace in Africa. 

•  • To present to COP 17 negotiators the essential moral 
principles required to reach a fair and just climate agre-
ement. 

The conference main outcome was the Nairobi Declaration 
on Climate Change – June 2011. The declaration states that 
there is a profound need for a renewed moral vision for the 
future of humanity and of all life. Thus, economic and po-
litical processes have to be based on moral and ecological 
principles, not vice versa. The leaders agreed on the need 
to find compassion, peace and harmony within themselves 
first and to treat the Earth with respect, resist disorder and 
live in peace with each other, including committing to a 
binding climate treaty. The emphasis was on Africans be-
ing a part of the solution, rather than falling for the temp-
tation of seeing themselves as victims. The commitments 
included to set a good example for their faith communi-

ties and draw on their spiritual resources to foster crucial 
ecological virtues such as wisdom, justice, courage and 
temperance while confronting vices such as greed in their 
midst. The Nairobi declaration has detailed messages for 
the political and world leaders.   

Regional Conference for Religious Leaders in Southern 
Africa 
With the main objective of sharing country experiences and 
give updates on the status of mobilization and government 
engagement, the Regional Conference for Religious Lead-
ers in Southern Africa was held in Zambia on the 5th-6th 
of May 2011. The conference brought together participants 
from faith communities from eight countries; Zimbabwe, 
Botswana, Mozambique, Lesotho, Swaziland, Zambia, Ma-
lawi and South Africa. Participants were of both Christian 
and Muslim faith. Through the meeting, the strategy and 
tactics for the faith-based organizations in the light of COP 
17 were discussed. 

Other objectives of the meeting were: 
•  • To mobilize faith-based organizations for COP 17 in Dur-

ban, South Africa in December 2011.

•  • To drive the climate justice agenda in Southern Africa 
and also to be a critical voice in unfolding international cli-
mate discussions. 

•  • To ensure that churches and other faith-based organi-
zations in Southern Africa remain actively engaged in the 
climate change debate. 

•  • To support churches and other faith-based organizations 
in their national plans of action around climate justice en-
gagement. 

•  • To establish a Southern African faith-based working 
group that will assist with mobilizing for COP 17.
 
•  • To participate in the building of alternatives based on the 

rights and needs of the people. 

•  • To set up a plan of action for faith communities and reli-
gious leaders to influence the effectiveness of the UN Ne-
gotiations. 

•  • To promote a theological framework for responding to 
the challenges of climate change. 

•  • To support African governments in playing a leadership 
role founded on sound values of justice, equity and com-
passion.

•  • To call on South Africa, as host country, to set an exam-
ple to the world by committing to drastic and radical car-
bon reductions and, by taking a moral stand, challenge the 
world “to do the right thing” to bring about a legally binding 
agreement at COP 17. 

The key outcome of the conference was the Lusaka Dec-
laration on Climate Change – May 2011. The declaration 
acknowledged that Africa is the continent of the faithful 
and that as Africans there is a need to protect the environ-
ment as demanded by our faiths. As faith leaders, the par-
ticipants committed to set good examples in their personal 
lives by reducing all forms of over consumption and to sup-
port the struggles of people affected by regional large in-
frastructure and mining projects. 

Religious leaders at the Pan African Conference in Nairobi, 
Kenya.  Photo: Norwegian Church Aid
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You must be honest and committed to treating the Earth and people 
with respect at the climate Summit in Durban.  Moral principles – and 
not profit and economic gain – should be applied in the negotiations in 
order to secure our common future. 

Thus far, the negotiations have not yielded any acceptable result; 
meanwhile the people of Africa are suffering fatal impacts of climate change. You must commit to the principle of 
inter-generational equity, for the rights of our children and Mother Earth. 

 

Commit to a fair, ambitious and legally binding agreement and to a second commitment period for the Kyoto 
Protocol to ensure the survival of coming generations.  

Set clear short and long term targets for carbon emission reductions that keep average global temperature 
increases well below 1.5 degrees centigrade, and to support solutions that contribute to healing the earth.  

Ensure there is adequate finance for adaptation in Africa.  Such finance should come from historically polluting 
nations in recognition of their ecological debt and be additional to existing development aid, governed inclusively 
and equitably under the United Nations. 

SIGN THE PETITION HERE!
We call on our leaders to fight for a just and legally binding climate treaty! We call on our negotiators to treat the 
Earth with respect, resist disorder and live in peace with each other, including embracing a legally binding climate 
treaty. Africa must unite, and with one voice speak out for the justice of the poor in Africa and beyond! 
 

NAME E-MAIL / ADDRESS COUNTRY 

   

   

   

   

   

   

   

   

 

1.2.3	 PETITIONS
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Throughout the countries, the involved organizations made 
a tremendous effort to collect signatures for the ”We Have 
Faith” petition. All in all, more than 200 000 signatures 
were collected. The amount of signatories was impressive, 
especially when taken into consideration that most of these 
signatures were given through a face-to-face approach. 
This means that the campaign as well as the concept and 
consequences of climate change were explained in order 
to give the signatory the necessary information to be able 
to sign on to the petition. The efforts made to collect the 
signatures can thus also be considered a large awareness 
raising campaign. 

On a national level, the number of signatures collected 
varied from a couple of hundreds to tens of thousands, 
through the help of committed volunteers and staff that 
made a large effort to get around language barriers and 
fuel crisis.

1.2.4	 INTERFAITH RALLY
“This is the only home you have... if you destroy it, it’s fin-
ished with you as it will be finished with us. For your own 
sake, you who are rich, we are inviting you, come on the side 
of the right”. 

With these words, Archbishop Desmond Tutu who acted 
as a host underlined the importance of change during the 
Interfaith Rally. The interfaith rally was initiated by South 
African faith-based partners that wanted to get massive 

attention around the faith leaders’ call for ethical perspec-
tives in the climate change talks as well as a just outcome 
of the negotiations, using the faith leaders’ authority and 
appeal on the African continent. 

Both as a tool for political advocacy and to attract the atten-
tion of media the Interfaith Rally had great importance. The 
event took place in Durban on the eve of the 27th of Novem-
ber 2011 at the King’s Park Stadium. The main objective of 
the rally was for African and World faith communities, of 
all faiths, publicly to present their concern to Governments, 
urging them to act in an ethical and morally responsible 
manner in deciding the outcomes for COP 17. Through the 
rally, faith leaders and artists challenged decision-makers 
on bringing the moral perspectives into the climate talks. 
The importance of the faith-based organizations in the ne-
gotiations was recognized clearly by the COP 17 president 
Ms. Maite Nkoana-Mashaban as she addressed the crowd; 

“Faith-based organizations are critical for the movement 
towards a climate change agreement. You should have a 
voice at the negotiating table.” 
COP17 president Ms. Maite Nkoana-Mashaban.

The rally had speeches and prayers as well as musical en-
tertainment and awareness raising; the concert gathered 
famous musical names such as Ladysmith Black Mam-
bazo and Yvonne Chaka Chaka of South Africa and the fa-
mous Kenyan hip hop artist Juliani, as well as other local 
South African artists and Norwegian Ten Sing. The crowd 

Emeritus Archbishop Desmond Tutu handing over 200 000 signed petitions demanding climate justice to the UNFCCC Executive 
Secretary Christina Figueres and the COP17 President Maite Nkoana-Mashabane. Photo: Bergit Svendseid/Norwegian Church Aid



Noah’s Ark, carrying the 200 000 signatures collected during the campaign. Photo: Bergit Svendseid/Norwegian Church Aid

gathered youth from all over Africa in addition to other con-
tinents. The main speakers at the rally were Archbishop 
Emeritus Desmond Tutu, Executive Secretary of UNFCCC 
Christiana Figueres, COP 17 president and South Africa’s 
minister of international relations Ms. Maite Nkoana-
Mashabane, motivational speaker and world-known swim-
mer Lewis Pugh and the South African television presenter 
Braam Malherbe.

COP 17 challenges were given by 10 faith leaders from 7 
religions. During the rally, the archbishop handed over the 
signatures collected throughout the campaign, numbering 
more than 200 000. These were brought to the stage in a 
beautifully crafted “Noah’s Ark”, symbolizing the need to 
avoid a second flood as the oceans rise. The recipient, the 
Executive Secretary of the UNFCCC, Ms Christiana Figue-
res, broke into tears from the involvement.

The rally reached the powerful and had several prominent 
guests including the minister of water and environmental 
affairs Ms. Edna Molewa, former president of Ireland Mary 
Robinson, Durban’s Mayor Mr. James Nxumalo, Prince Bu-
tulezi, and the Norwegian Ambassador to South Africa Kari 
Bjørnsgaard.

The mobilization of spectators was one shortcoming of the 
event. The total audience was about 4500 people, far less 
than what was originally expected. The reasons for this 
were several. “Other faith groups felt that the image on 
the poster of Archbishop Tutu was not representative of all 

faiths. Compounding this there were also political forces 
at play mobilizing people in the different communities not 
to attend the inter-faith rally because of the recent state-
ments made by Archbishop Tutu” (South African evalua-
tion). To understand this statement it must be recognized 
that KwaZuluNatal is home territory for the South African 
President, Jacob Zuma. Following Archbishop Tutu’s state-
ment that he would pray for the downfall of the ANC govern-
ment when it refused the Dalai Lama a visa, it is reported 
that the President sent out word that ANC members should 
not attend the rally. It is also easier to mobilize for a single 
faith event than for an interfaith event. Since the event took 
place on a Sunday, it is also possible that some of the ex-
pected participants chose to attend their regular Sunday 
worship instead of attending the interfaith rally. A further 
explanation is that the general public is still not aware of 
the severity of climate change. For security reasons, the 
stadium management demanded that tickets were used for 
the entrance. Although the tickets were free, the logistics 
in getting a ticket possibly kept a larger audience from at-
tending the concert. 

Nonetheless, having Desmond Tutu hosting the Interfaith 
Rally along with other prominent guests gave national and 
international media attention with 150 media accredita-
tions granted. Present at the stadium were CNN, BBC, TV5 
and Al Jazeera.
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1.2.5 MEDIA ATTENTION
The campaign got an immense media coverage and this at-
tention played an important role in campaign mobilization 
and advocacy related to COP 17. The caravan attracted me-
dia attention on its way to South Africa, as the youth held 
nine concerts that were well documented in written media 
as well as television and radio. Caravan participants real-
ized how big the caravan was as they were having a short 
break along the road in Tanzania and found themselves on 
the front page of one of the country’s leading newspapers, 
The Guardian. 

The caravan also got good media coverage in Norway, es-
pecially in local newspapers following the youth from their 
communities on their way to or through Africa. A total of 
25 articles were published documenting the caravan and 
another 15 articles were published during COP 17, amongst 
them a news story on NRK, where the leader of SAFCEI and 
the We Have Faith’s spokesperson, Bishop Geoff Davies, 
claimed that climate change is our time’s global apartheid. 

From South Africa it was estimated that the value of the 
media coverage was ZAR 6 million1  as the campaign achie-
ved coverage in almost every major South African newspa-
per, radio station and TV channel, in some cases repeated-
ly. In Zambia the concert was broadcasted by the Zambia 
National Broadcast. Moreover, prior to the youth caravan, 
the youth caravan team appeared in two live radio intervi-
ews on Radio Christian Voice, a channel that has national 
coverage, in addition to appear on a national TV show. 

The Climate Justice concert in Dar es Salaam on the front page 
of The Guardian. Photo: Norwegian Church Aid

1 Approximately 726 000 USD. 
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Although all countries participated in making the campaign 
such a big success, some activities were carried out only at 
country level. This chapter aims at giving a better overview 
of what happened at national level in the time leading up to 
the COP 17. 

Between January and April the involved parties of the ”We 
Have Faith” campaign evaluated the campaign on a coun-
try-by-country basis. Moreover, in April 2012, representati-
ves of the NCA offices involved, with partner representation 
from Kenya and Malawi, met in Dar es Salaam to discuss 
the events and the way forward. In the evaluations and du-
ring the meeting, these were the main points of work done 
from each country representation.  

2.1 KENYA 
Kenya is one of the countries with the longest engagement 
in climate change work. Climate justice work in Kenya 
started during the COP 12 in Nairobi in 2006. In preparing 
for the COP 17 in Durban, the youth organizations Africa 
Youth Initiative on Climate Change (AYICC) and Kenya Youth 
Climate Network (KYCN) were among the main organiza-
tions involved. In working with the “We Have Faith” cam-
paign, Kenya was involved from the very beginning as they 
were present at all the important meetings and were active 
in developing the logo and the slogan. The main activity of 
the Kenyan organizations was the African Youth Climate 
Justice Caravan. During the COP 15 in Copenhagen, Ke-
nyan youth, active in KYCN, got the idea of carrying out a 
Climate Caravan to raise awareness on climate change. 
When it became clear that the COP 17 was to be held in 
Durban, South Africa in 2011, it seemed that the time had 
come to put the idea into life. 

Through years of working with climate change issues, the 
Kenyan youth has gained the respect of the Kenyan politi-
cians who take the opinion of the youth delegation very se-
riously. The youth have meetings with the politicians every 
year and during the COP 17 at least in one occasion a point 
brought to the discussions by the youth was taken to the 
negotiations by the Kenyan delegation.

In June, the All African Conference of Churches con
ducted the Faith Leaders’ Conference on “Climate Change 
for Lasting Peace”. This conference, held from the 7th to 
the 9th of June 2011 gathered 130 faith leaders from 30 
African countries and proved very fruitful in ensuring the 
commitment of faith leaders before the COP 17. 

NCA Kenya was able to support the youth in developing the 
idea and the caravan arrived successfully in Durban in time 
for the Interfaith Rally on the 27th of November 2011. The 
caravan was discussed more in detail in chapter 1.2.1, and 
will thus only be briefly discussed under the Kenya country 
heading. 

After successful work with youth mobilization, Kenya wants 
to start working on the mobilization of religious leaders as 
well. The religious leaders are currently involved in the 
peaceful elections campaign, and it would be beneficial to 
further climate work to have them on board as well. The 
potential for work with religious leaders was not fully real-
ized, but after the campaign it seems that religious leaders 
are more eager to become involved in the climate change 
advocacy work. 

Working with youth creates certain differences compared 
to working with “regular” partner organizations. This is 
mainly because the youth organizations are comprised by 
volunteers. It was difficult to strike the balance as to how 
much one could demand from the youth who were not paid 
for the time that they put in to the campaign at the same 
time as they were eager to be on board in all parts of the 
process. The different ways of working caused some frus-
tration as the youth reported that “in many instances it felt 
bureaucratic rather than revolutionary”. 

Fundraising was an important and time consuming part of 
the efforts carried out in Kenya. Those involved have ex-
pressed frustration as a general feeling in not knowing 
what the budget lines were for the caravan. Nevertheless, 
a positive aspect turned out to be that not knowing the bud-
get of the campaign in the beginning let the youth dream 
and thus the campaign became bigger than it would have 
been had they had the budget frames from the beginning.   

The launch of the campaign in Kenya was held on the Inter-
national day of Youth in August. The launch gathered over 
300 youth from about 10 African Countries, who danced at 
the space between the UN Embassy and the UN Headquar-
ters in Nairobi. At the event the Deputy Executive Director 
for UNEP, Amina Abdalla, read a speech on behalf of UNEP 
and the UN. 

2.2 ANGOLA 
Climate change was a relatively new issue in Angola when 
the “We Have Faith” campaign was launched in 2011. At the 
early planning stage the interested parties faced some visa 
difficulties resulting in their representatives being unable 
to participate in the first planning meeting that was held in 
Pretoria, South Africa in March 2011. Nevertheless, Angola 
made important steps in putting climate change issues on 
the agenda and turning the disadvantage of climate change 
being a new issue also on a governmental level to their ad-
vantage in seeing that Civil Society can be an important 
driving force in shaping climate policies in Angola.  

The involvement has had good results in engaging reli-
gious leaders in climate justice. The activities carried out 
in Angola included collecting signatures for the petition 

2.	THE CAMPAIGN ON COUNTRY LEVEL    



2.3 TANZANIA 
In Tanzania the work on the “We Have Faith” campaign 
started in July 2011. Although starting late, a huge effort 
was put into mobilization in the second half of the year. 
All together about 15 000 signatures were collected in 
Tanzania, most of them through a face-to-face approach. 
Collecting the signatures was a time consuming activity as 
most of the signatories had little or no knowledge of cli-
mate change before the campaign and needed a full expla-
nation of the problem and COP 17 before they were willing 
to sign the petition. 

Tanzania adopted the Nairobi Communiqué and made some 
changes to it. The changes made it a Tanzanian Communi-
qué that had faith leaders of eight different faiths promot-
ing the Communiqué and the campaign. The work in sup-

porting the campaign was led by the partners. Through the 
Norwegian Embassy a meeting between religious leaders 
and diplomats was facilitated. The meeting was closed, but 
the participants report that it was very fruitful. In the last 
two days before the concert a mobilization effort was made 
through tree planting. A total of 900 trees were planted in 
Dar es Salaam. 

A major challenge occurred two days prior to the Climate 
Concert in Dar es Salaam. The authorities denied the “We 
Have Faith” secretariat the possibility of having the concert 
at the planned ground due to the security threat presented 
by the Al-Shabaab. Nevertheless, through a great effort in 
problem solving, a new ground for the concert was found 
and they were able to carry on with the concert. As the con-
cert was well announced with the concert ground being 
somewhere else, it is likely that more people would have 
attended the concert if the concert had been held in the 
planned location.  

2.4 MALAWI 
Malawi sent eight participants with the climate cara-
van. As a part of the activities leading up to the COP 17 
they did awareness raising work and used the three 
mother bodies (Malawi Council of Churches, Episco-
pal Conference of Malawi and Evangelical Association 
of Malawi) to have an outreach throughout the country. 

Vice President of Tanzania Dr. Mohamed Gharib Bilal signs the We Have Faith Petition. Photo: Bergit Svendseid/Norwegian Church Aid

and translating the material and slogan into Portuguese in 
order to be used in Angola. NCA Angola together with CA 
sponsored two delegates to go to the COP 17. Unfortunate-
ly the involved organizations did not have a Junior Officer 
that could participate in the caravan and hence Angola did 
not send any participant with the Caravan. 
As a result of the campaign NCA has had meetings with 
the Methodist Church on starting working with them on a 
climate programme. Furthermore, they are in the process 
of creating a youth platform. 
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A number of activities were conducted in the name of 
the “We Have Faith” campaign. During 2011, there were 
workshops both at the launch and as sensitization at the 
Lilongwe Hotel. At a workshop for religious leaders, 40 re-
ligious leaders were present. In relation to the arrival of 
the caravan, two concerts were held in Malawi, firstly a 
smaller one in Mzuzu and secondly in Lilongwe. Through 
visiting schools and a “We Have Faith” city drive, the cam-
paign raised awareness on climate justice. 1 000 t-shirts, 
90 headbands and 40 scarves were produced and distrib-
uted as well as printed material. In Malawi, more than 40 
000 signatures were gathered, an impressive number, es-
pecially when taking into account a fuel crisis that impeded 
the effective use of vehicles in the process. For sensitiza-
tion in the churches the Malawian parties arranged Cli-
mate Sunday. 

2.5 ZAMBIA 
In Zambia the “We Have Faith, Act Now for Climate Justice” 
campaign was born in May 2011 at the Southern Africa In-
terfaith Conference. This campaign proved to the world 
that “together in solidarity as stewards of the environment 
young people can influence decisions and contribute to a 
better world by protecting and safeguarding the future of 
generations to come” (The Revd. Suzanne Matale, General 
Secretary, Council of Churches of Zambia). The campaign 
became an eye opener on how much could be achieved 
through working with youth. The NCA office in Zambia re-
ports that it was the first time most of the involved parties 
were working with a campaign of this magnitude. Never-
theless, in a mutual learning experience the team man-
aged to implement all the planned activities of the cam-
paign. 

The campaign on a national level comprised of different 
activities, including rallies, collection of signatures for the 
petition, concerts, conferences and workshops. The youth 
report that they achieved the “(…) ultimate goal of raising 
awareness about the need for climate justice during COP 
17 by our negotiators” (Youth report).
 
The Zambia Youth Climate Change Team had three com-
mittees, namely the Advertising and Media Committee, the 
Resource Mapping Committee and the Concerts Organiz-
ing Committee. The committees did a good job on mobili-
zation. The crowd attracted to the main concert in Zambia 
was bigger than the caravan participants had expected.
The parties in Zambia hosted the Southern Africa Confer-
ence from the 5th to  6th of May 2011. The conference was 
organized by SAFCEI, EJN and the Council of Churches in 
Zambia. During this meeting a Communiqué was formu-
lated and a number of resolutions were made by the lead-
ers present. 

Furthermore, in October, NCA took part as an organizer 
in the Youth Conference. For the future, NCA in Zambia is 
planning to strengthen its work with youth movement. A 
strong result from Zambia is that the working group for the 
caravan, the Zambia Youth Climate Change Team, which 
was responsible for organizing of the in-country and COP 

17 youth caravan activities up to Durban, has become the 
‘Zambia Youth Climate Change Forum (ZYCCF)’. 

2.6 SOUTH AFRICA 
South Africa was the home to the COP 17 and thus large 
parts of the work directly related to the negotiations and 
the events throughout the COP was planned and carried 
out from here. In September 2010 Anne-Marie Helland of 
NCA initiated an exploratory meeting with Bishop Geoff 
Davies of SAFCEI, Nigel Crawhall of IPACC, and Malcolm 
Damon of EJN.  Since COP 17 was to be held on African 
soil, it was felt that the voice of Africa – a continent of faith 
– should be heard. SAFCEI, IPACC and EJN all held subse-
quent meetings to agree to the proposal. Bishop Geoff then 
visited Nairobi to get the agreement of AACC and UNEP for 
the Pan-African conference, with UNEP agreeing to host 
the conference in Nairobi. In December the faith-based or-
ganizations participated in the COP 17 civil society meeting 
to brief it and be part of it.  

The first international meeting planning the events leading 
up to the COP was held in Pretoria in March 2011. The meet-
ing also gathered representatives from other countries in 
Southern and Eastern Africa that were to be involved in the 
“We Have Faith” campaign. Furthermore, representatives 
from SA were present at all the regional planning meetings 
for the campaign.  

In March, the Faith Secretariat was established. The Sec-
retariat had its office at the Diakonia Council of Churches 
Centre. Throughout the year the “We Have Faith” campaign 
was carefully planned from here. During the COP the Dia-
konia Centre became the Faith Hub, a place for prayers and 
reflection. The Secretariat took charge of many of the lo-
gistical issues that were the result of the many people and 
nationalities that were to arrive in Durban in December.

The structure of collaboration in South Africa was well 
thought out. The structure separated the governance of 
the process into five layers: the national and international 
stakeholders; regional stakeholders and administrative 
support; Local steering Committee known as the Mobiliz-
ing Committee; the Local Coordinating Committee; and the 
abovementioned Faith Secretariat. This structure ensured 
local ownership, it ensured the inclusion of local faith com-
munities, it united local and national organizations as well 
as donor and it gave a clear leadership function. 

As with the other “We Have Faith” countries, the in-
volved organizations had no experience in planning such 
a big campaign. Planning, implementing and evaluating 
the campaign have been described as a mutual learning 
process. As the organizations were planning for the up-
coming events, they all took the steps towards becoming 
campaigning experts together. Also for the South African 
parties, the campaign grew into something much bigger 
than was expected at the first meetings in Durban.

Two months before the COP, on the 19th to 21st of Sep-
tember, the Southern Africa Faith Leaders Conference was 



held in Durban. The conference was organized by SAFCEI, 
SACC and EJN and demanded that “moral, ethical and 
spiritual principles, and not for profit or economic gain, be 
applied in the COP 17 negotiations to secure a common 
future for humanity”. Through the conference the parties 
wished to deepen the understanding of climate change, 
South African energy policy and COP 17; engage govern-
ment on energy and climate change related policy and na-
tional policy positions and to build a common faith-based 
understanding. It was at this conference the petition of “We 
Have Faith, Act Now for Climate Justice” was launched and 
the faith leaders signaled their intentions to have their col-
lective voice heard by signing on to the petition that was to 
be presented at the COP 17. Furthermore, the faith leaders 
committed to lead the development of an African-Centered 
Climate Charter that would underline the rights and aspi-
rations of communities towards a sustainable world.   

During the COP 17 the following activities took place in the 
name of “We Have Faith – Act Now for Climate Justice”:

•  • Multifaith Rally on Sunday 27th November, the day before 
the COP commenced. 

•  • Prayer Service and Multi Faith Service on Sunday 4th De-
cember. 

•  • Global Day of Action Civil Society March on Saturday 3rd 
of December. 

While the first activity has already been mentioned, the lat-
ter two also deserve further comments. 

The Prayer Service was on Sunday 4th December, when 
faith communities hosted a multifaith prayer service to pray 

for a successful outcome of the negotiations. The prayers 
were led by representatives of the seven major world reli-
gions who lit candles, sang and prayed together. 

The Global Day of Action March on Saturday 3rd December 
gathered 12 000 people from all across the continent and 
the globe to demand climate justice and to fight climate 
change. Before the march started, faith leaders held ap-
peals for climate justice. For the interviewed Norwegian 
caravan participants, seeing the crowd united with a com-
mon goal was the absolute highlight of their involvement in 
the campaign. 

“I have never been a part of such a big demonstration 
before, and seeing everyone get together to fight cli-
mate change was inspiring. There were so many different 
groups, different ages, religions, but everyone could unite 
over one cause. To me that was the definite highlight” (Fro-
eydis Gording, CfC, Norway).

In addition to the international climate caravan, South Af-
rica had a bicycle caravan. The bicycle caravan used the 
symbolism of COP 17 having 17 cyclists riding for 17 days 
in November, participating at 17 road shows in towns along 
the way from Beit Bridge on the Zimbabwe-South African 
border to Durban. The road shows were organized by di-
ocesan Justice and Peace members and were hour-long 
events with music, cultural dancing, speeches of dignitar-
ies, and awareness-raising through banners, pamphlets, 
stickers, t-shirts, caps and petitions.

The participating parties in South Africa evaluated the dy-
namic in the team as very successful. Bishop Geoff Davies 
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Youth from the Climate Caravan collecting signatures in Malawi. Photo: Bergit Svendseid/Norwegian Church Aid
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Signing of the petition. Photo: Bergit Svendseid/Norwegian Church Aid

of SAFCEI underlines that the initiative, the partnership 
and participation, the support of skilled personnel and the 
funding support were all essential and sensitively applied. 
There were certainly lessons to be learned from the experi-
ence of the Faith Secretariat, where professionals should 
have been given jobs, but the whole exercise resulted in 
the voice of faith communities being heard. Now it is up to 
world leaders to apply the moral principles the faith com-
munities are calling for if the world is to embark on a sus-
tainable path.  

2.7 MOZAMBIQUE 
Mozambique resembles Kenya in having a specific youth 
focus in its work. As opposed to the other countries men-
tioned in this short review, Mozambique does not have an 
NCA office. 

A parallel caravan (not competing) was arranged from Mo-
zambique to Durban. In Mozambique they had gospel con-
certs gathering Church Choirs as well as secular artists 
to raise awareness on climate issues. In the planning pro-
cess, training sessions were conducted. About 200 youth 
have been trained to be climate champions. Out of the 200 
youth, 25 got to participate in the caravan. According to the 
participants the process of selection was transparent and 
fair. 

2.8 ETHIOPIA 
Ethiopia was the only country that took the deliberate 
choice not to participate in the “We Have Faith” campaign. 
The decision was made after participating in the first meet-
ing in Ethiopia. The reason for not participating was due to 
visa and financial issues. 

2.9 MALI 
In Mali, NCA conducted several consultative meetings with 
Diakonia. The material of the “We Have Faith” campaign 
was translated into French to ensure the understanding of 
the campaign. Nevertheless, time was a major constraint 
on the activities that were planned for, and thus both the 
mobilization of religious leaders and the collection of sig-
natures to the petition did not fulfill the expectations that 
the office had set for itself. Nevertheless, signatures were 
collected, including the one of the Minister of Environ-
ment.

2.10 NORWAY 
The Norwegian Church Aids Head Office had a coordi-
nating role conducted through a COP 17 working group. 
YMCA/YWCA together with NCA carried out a petition 
drive as well as mobilization of the churches that mobi-
lized religious leaders for the campaign. This mobilization 
resulted in the interfaith delegation’s participation in Dur-
ban. Moreover, the churches found the interfaith mobili-
zation done in Africa very inspiring and wishes to continue 
working in this way.  

Nevertheless, some problems were recorded; as the “We 
Have Faith” campaign grew to become something bigger 
than what was originally planned, the working group was 
not restructured or evaluated resulting in unclear com-
munication channels. 

For future campaigns it is hoped that the HO has a role of 
seeing the bigger picture and holding the reigns when it 
comes to including other APRODEV agencies and global 
and European networks and sister agencies.
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As with any campaign of this scale, there are several lear-
ning points that should be taken into account when future 
campaigns are planned and implemented. 

3.1 OWNERSHIP 
“The campaigns and actions NCA focus on outside Nor-
way should first and foremost be owned by the partners. 
Working on international campaigns, this of course creates 
some challenges. Which partners’ ideas should we focus 
on? What do we do if we bring partners from many coun-
tries together and they have very diverging views?” (NCA 
Kenya)

This quotation from NCA Kenya illustrates to a large extent 
the discussions about ownership that arose throughout the 
evaluations of the “We Have Faith” campaign; both on a 
single country basis in the written evaluations and through 
dialogue in the evaluation meeting in Dar es Salaam in 
April 2012. 

The experience of ownership of the campaign differenti-
ated between the countries. Especially for the caravan, the 
youth were concerned with the ownership. The caravan co-
ordinator Reuel Kamau Waithaka expressed “I feel it was 
an NCA caravan executed by the youth”. The youth organi-
zations and the NCA office were working closely together 
to ensure the successful realization of the planned cara-
van. Nonetheless, it was experienced from the youth that 
NCA was leading the process too much at the same time 
as they felt they over worked in being volunteers and taking 
on the great workload that the caravan needed. Thus, it is 
a difficult balance to strike between letting the youth lead 
the process and not demand too much as they are work-
ing on volunteer contracts. Furthermore, another aspect 
that adds to the ownership discussion is the risk that NCA 
bears in handling all the finances. 

Although there were issues to be discussed regarding own-
ership, the need for one leading agency was also under-
lined. In an evaluation from Malawi, it is found that NCA 
should be the one “to make decisions even when other 
stakeholders are not around to ensure timely delivery”. 
Thus, Malawi’s example illustrates that at some points, 
due to other commitments, the partners might not have 
the time to prioritize such a campaign, as it is big and time 
consuming. The South African evaluation also expressed 

3. LESSONS LEARNED    

content with the way that decisions were made and felt that 
the ownership was shared between the participating orga-
nizations.     

A general reason why the process was seen as NCA owned 
was due to funding and the drive that came from the NCA 
offices. Both in Kenya and South Africa the offices had an 
extra resource in one FK participant each that were work-
ing only with campaigning towards the COP 17. This gave 
the offices a possibility of taking on quite a large workload 
as it was not adding extra tasks to an already hard working 
climate officer. These are, at the same time as the own-
ership issue being something problematic, issues that are 
impossible to avoid.   

From the NCA HO, the process was seen as a process 
owned and managed by the partners in the region with 
support from the NCA offices. Nevertheless, NCAs Euro-
pean sister agencies saw the campaign as an NCA owned 
process, keeping some of them from participating. 

3.2 LANGUAGE BARRIERS 
The non-English speaking countries (Angola, Mozambique 
and Mali) have all mentioned the complication of not hav-
ing guidelines on how the material should be translated 
into Portuguese and French. Furthermore, the Portuguese 
speaking countries ended up with different translations 
of some of the material. The responsibility of translation 
impeded action as the time was limited in the process of 
building up towards COP. 

3.3 LINES OF COMMUNICATION 
The problems of lines of communication also became evi-
dent in this international campaign. Since the campaign was 
the first of its kind no guidelines were available for lines of 
communication. Programme officers have expressed frus-
tration in seeing that the communication sometimes went 
above their heads, directly to the manager or country rep-
resentative without him or her necessarily forwarding the 
information to the relevant programme officer. The general 
overview was complicated since there were so many differ-
ent actors and levels included. The communication could 
also improve within the NCA head office. For future cam-
paigns a map of who the relevant actors are, and who to 
contact should be made available. 

160 youth from 18 countries took part in the Climate Caravan from Norway to Durban. Along the way they organized concerts, 
collected petitions and met with media and politiciants to attract attention to climat change. Photo: Bergit Svendseid/Norwegian Church Aid
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On the international level, the next big mobilization is ex-
pected to be in 2015. There are no plans for a big mobili-
zation leading up to COP 18 in Qatar. We should see the 
opportunity of starting the planning for 2015 at an early 
stage. Nevertheless, it is important for ownership that the 
initiative comes from the partners. 

At a national level, the NCA reported that the platform is 
still alive and can be used for further work in 2012 and bey-
ond. It is important to maintain the inter-African platform 
until it is to be used again. 
The youth organizations have a lot to learn from each other, 
with Kenya having a particularly strong movement. The ad-
vocacy efforts will focus on both mitigation and adaptation. 
Mitigation through renewable energy will have a special fo-
cus for advocacy at the national level.
Participating countries are working in different ways with 
climate change. Kenya continues to be a strong resource 
office on the topic, while Angola, Tanzania and Ethiopia are 
strengthening their programmatic work. What has earlier 
been considered a disadvantage - that the government 
is still not working on climate change related issues - is 
now seen as an advantage. The advocacy work done in An-
gola has great potential to lead the government’s priori-
ties. It should be assessed where the authorities are in the 
process of having an impact on the elaboration of policies 
and to lead the process in the right direction.

The national allocations and budgets for climate change 
will be assessed and monitored. Through monitoring it will 
be possible to hold the national governments accountable. 
The monitoring of plans and budgets should also be carried 
out at a national level. Moreover, there will a close follow 
up on initiatives and policies for low carbon development.  
The ”We Have Faith” campaign did a great job on aware-
ness raising in communities and cities in the involved co-
untries. This work will continue.  

4.1 PLANS FOR 2012 AND BEYOND 
For some of the involved parties this was the first experi-
ence of working with youth. Nevertheless, the experience 
gave a taste of youthful optimism and approaches that led 
to a wish to establish relationship with youth groups and to 
start working with African Youth Networks such as AYICC 
in other countries as well as Kenya. 

Moreover, the campaign leading up to COP 17 has given 
us valuable lessons learned. With further learning on cam-
paigning, there is a hope to use the experience as an advo-
cacy strategy for future COPs. The communiqué elaborated 
for the COP 17 will be used as an advocacy tool. Further-
more, as many politicians signed on to the petition in 2011, 
it would be interesting to look into how they are now work-
ing on climate justice issues. The next important COP for 
a massive mobilization will be COP 21 in 2015, to hold the 
parties accountable for the agreements reached in 2011. 
On a general level, the efforts planned for 2012 and beyond 
include fundraising on climate justice issues.

4. WAY FORWARD     

In order to be able to follow up these plans, it is necessary 
to do capacity building on the following issues depending 
on the background and involvement of the organizations:
 
•  • Climate change policy 
•  • Effective communication 
•  • Adaptation programming
•  • Strategies and interventions should be explored 
•  • Networking 
•  • Advocacy strategies 
•  • Ownership and sustainability of a project 
•  • Documentation 
•  • Research 
•  • Mitigation and adaptation 
•  • Policy 
•  • How to use VICOBA in relation to this work 

There is a general interest to keep using the “We Have 
Faith” platform for other uses as well. This includes the 
wish to incorporate the slogan to act for gender justice, 
economic justice and health justice. However, as Kenya 
elaborated their plans for a campaign for peaceful elec-
tions they found that it was more beneficial to change it for 
something shorter in order to attract the younger masses. 

In Southern Africa the We Have Faith campaign held a 
strategic planning workshop in May 2012, which developed 
guidelines and objectives (attached), as well as a confer-
ence in preparation for Rio+20. Its statement on “A Green 
economy for sustainable development and poverty eradica-
tion” is also attached.  A representative of the campaign 
went to Rio+20. A post Rio report back and a planning con-
ference for COP18 is to be held at the end of August.

A number of faith organizations have expressed the wish to 
join the We Have Faith campaign.  This will strengthen the 
voice of faith communities in their call for the recognition 
that spiritual and ethical values should be the foundation 
for our search for sustainable living.

Youth partizipating in “We Have Faith - Act Now For Climte 
Justice.” Photo: Bergit Svendseid/Norwegian Church Aid
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At the time of writing, the next opportunity for a global or 
regional advocacy campaign is 2015. From the experience 
of working with the “We Have Faith – Act Now for Climate 
Justice” the following points need to be taken into consid-
eration at an early point of the process:  

It is important that the roles are clearly defined on all lev-
els from the beginning. This includes defining what the 
responsibility of each organization is, who is to take the 
lead, how to ensure leadership and who are to be included 
in what communication. The process of defining the roles 
should also include decision-making structures. In work-
ing with the “We Have Faith” campaign, different organiza-
tions have given their opinion on this matter. Some claim 
that NCA took the lead too much, whilst others find that 
there was a need for one organization to make the deci-
sions in the end. Unclear structures of decision-making 
have the potential of creating a great deal of unrest and 
confusion in the process. Thus, the decision-making struc-
ture of the platform should be established from the very 
beginning. There should also be established clear guide-
lines for international communication. These guidelines 
should include all forms of communication. 

Questions that are relevant to ask is how often physical 
meetings should be held, who are to be involved in what 
communication (ex. Organizations management or pro-
gramme officers), how Skype and phone meetings can be 
held etc. In the evaluation it has been acknowledged that 
Skype works well as an information tool, nevertheless, it 
should not be used when important decisions are to be 
made taking into consideration the access to and quality 
of internet connections. Lines of communication should 
also be clarified at all levels; within larger organizations, 
between the organizations and there should be a defined 
responsibility of tasks. 

All the abovementioned points are part of securing the 
ownership of the campaign. The ownership should be clear 
and sustainability should be an important criteria for the 
decisions made. Nonetheless, when the campaign grows 
into something much bigger than originally intended, as 
is the case of the “We Have Faith” campaign, the struc-
tures should again be evaluated to make sure that the right 
people and organizations are involved at the right levels. 
A structure that seemed sufficient in the beginning might 
prove insufficient when the mobilization goals get higher. 

Multifaith is a good concept for mobilization. Africa is the 
continent of faith, and mobilizing around multifaith is a 
method that increases understanding between religions, 
it involves large groups of people and reaches far out into 
the countryside. Also in relation to advocacy work on na-
tional, regional and international level showing that repre-
sentatives of several religions are behind the demands is a 

5.	HOW TO ENSURE THE QUALITY OF 
NEW CAMPAIGNS     

strength. In multifaith campaigning extra emphasis should 
be put on lifting the minorities, as this has proved to be one 
of the challenges related to multifaith mobilization.  
For a broad outreach the platforms established should be 
wide and should have as an aim to build new alliances and 
strengthen the existing ones. The multifaith mobilization 
proved fruitful; however, it is likely that mobilizing together 
with environmental organizations in the south would be of 
mutual benefit. This will both strengthen the capacity of the 
faith-based organizations within environmental issues and 
it will give the agenda of the environmental organizations a 
possibility of reaching out to the grassroot in a new manner. 
The participation and commitment of the youth has proved 
important throughout the “We Have Faith” campaign. The 
participation of the youth should be institutionalized in the 
committees from the very beginning of the work. 

Think security from the beginning. Security is an important 
issue both in arranging concerts and in transporting and 
lodging large groups of people. Especially is this important 
if there are intentions to carry out a new caravan or an ac-
tivity similar to the caravan. Security is a large responsibil-
ity and it needs to be planned for well ahead of time. 

Face-to-face mobilization in relation to the petitions is a 
great way to increase awareness and capacity on the grass-
root level. A lot of emphasis should be put in the people on 
the ground as they are the most vulnerable and will be the 
first to experience the consequences of climate change. 
It is important to reach the rights-holders through such a 
campaign. 

Do a proper media analysis, trying to find what the 
strengths are in the campaign and how the media appeal 
can be strengthened. Also analyze the following question: 
what is success in relation to media attention? 

Politicians wanted to be associated with the “We Have 
Faith” campaign and were thus eager to sign the petition 
and be photographed with their leaflet. This engagement 
from the politicians should be used for something positive 
and follow up work should be done after the campaign.

Time is always an issue, start the planning as early as pos-
sible. With the “We Have Faith” campaign several evalu-
ation reports mentioned that the constraints of time hin-
dered the campaign of becoming something even bigger.  

Have a clear advocacy strategy. A good tool for developing 
the advocacy strategy can be found in the attachment to 
this report. Use the matrix as a checklist and as a roadmap 
that helps the campaign along the way, from identifying 
the issue, to finding solutions, what tools should be used, 
risk analysis, formulation of the general message, deci-
sions about media, lobby and mobilization as well as the 
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Through the information provided in this report it becomes 
obvious that the campaign reached its goal of creating a 
platform that had the potential to influence the COP 17. 
This influence takes the following forms; 

Knowing that over 200 000 people had signed the petition 
shows the potential of mobilizing the African grassroot for 
climate justice. The signatures were collected in an am-
bience that is not favorable to a petition drive as the “We 
Have Faith” campaign. However, even though the involved 
organizations faced a fuel crisis and language barriers that 
made it more difficult to gather signatures, having gath-
ered 200 000 mostly by personal contact with the signatory, 
shows that there is a great potential to gather even more 
signatures. The potential of signatures also weighs heavily, 
as it shows that there is a great interest for climate justice 
on the African Continent.  

On a continent where the faith communities are of such 
importance to the people, including rural communities and 
wealthy politicians, the voice of the faith leaders are strong, 
especially when they raise their voices together. The inter-
religious networks were strengthened at a national level, 
but also at a pan African level. One great achievement is 
the Tanzanian communiqué that was agreed upon by the 
leaders of eight different faith communities. Moreover the 
conference in Nairobi where 130 religious leaders were 
together working for climate justice and lasting peace 
managed to gather faith leaders from traditional beliefs to 

Christianity and Islam. 
The goal of awareness raising was also reached through 
the people that were able to sign on to the petition, through 
the people that were present at the concerts and the ones 
that listened to radio shows and were watching television. 
On a national level, as mentioned in the country sections, 
many organizations carried out awareness raising activi-
ties on a national level. Furthermore, to reach out to the 
grassroot, it has also been considered to use the Tanzanian 
VICOBA groups to spread information and raise awareness 
on climate change, with the end of increasing their ability 
to adapt to a changing climate. 
The fact that the religious leaders influenced the COP be-
came clear when their involvement was mentioned in the 
opening speech of the COP 17. 

Throughout 2011, the faith leaders had time for reflection 
related to climate justice building up towards the COP 17. 
During the COP 17 a day was set aside for theological re-
flection on climate justice in Durban. 

Last but not least faith communities in Africa’s knowl-
edge on environmental issues was most definitely raised. 
Through several meetings and conferences the issue of 
climate change and adaptation and mitigation was shared, 
discussed and presented, while solutions and demands 
to state leaders were elaborated with faith communities 
standing as one behind one common petition to the world 
leaders. 

timing of the campaign. Though the matrix is an important 
tool, adapt the advocacy work to the local context keeping 
in mind that strategies that are fruitful in Norway might 
not work in the same way Tanzania. Workshops in which 
the campaign and advocacy strategy is being developed are 
a good idea in the early stages of the campaign. Through 
working on the campaign the participants increase their 
knowledge on the topic, advocacy work and campaigning 
at the same time as significant parts of the work is done. 

For future campaigns it has also been discussed whether 
we should aim for a political demand and a change. As 
mentioned in the introduction to this report, the purpose 
of the “We Have Faith” campaign was not to change the 
outcome of COP 17, but rather to create a platform that had 
the potential to influence the process. If a new campaign 
takes wisdom from the learning points of “We Have Faith” 
an objective could be to have results also on the outcome 
level. 

6.	CONCLUDING REMARKS 

Youth partizipating in “We Have Faith - Act Now For Climte 
Justice.” Photo: Bergit Svendseid/Norwegian Church Aid
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In the climate negotiations, South Africa must stand again 
with Africa – not with the big polluters 
Statement issued by representatives of religious organiza-
tions from across Southern Africa, including four secretar-
ies general of national councils of churches, gathered in 
Lusaka, Zambia, from 5th to 6th  May 2011 to discuss the 
response of faith communities to climate change and our 
response to the UN climate change negotiation in Durban, 
COP17, at the Regional Climate Change Meeting for Faith-
based Organizations in Southern Africa
 
Africa is a continent of the faithful. God has entrusted us 
with a rich, living planet. Protecting the environment is de-
manded of us by our faith. 

It is clear that Africans are already profoundly and directly 
affected by climate change. We faith leaders of Southern 
Africa wish to remind South Africa that it is part of Africa, 
and that we stood with South Africa during the dark years 
of apartheid. We now call on South Africa to stand again 
with its neighbours rather than continuing with a growth 
path that will help make all our countries victims of a cli-
mate change disaster.

Faith leadership and climate change
We, the people of the world, have lost our moral compass, 
and reduce all economic decisions to maximizing profit and 
consumption, and so as faith communities we must renew 
our commitment to compassion for other living beings and 
the principle of justice.

We note that climate change is a systemic crisis of an 
unsustainable economic model, and without substantial 
changes to that system, without establishing an alterna-
tive, sustainable economic model, we have little chance of 
averting the worst effects of climate change.

Ultimately, it is the human desire to live lives filled with love 
and peace that drives all our other desires. Therefore, let 
us restore justice, love, and love for peace, to the heart of 
our climate negotiations. 

South Africa must show true leadership for 
sustainability
As faith leaders from southern Africa, we believe that at 
this “African COP” to be held in Durban in November the 
countries of Africa must give a lead and set an example 
by seeking climate justice, reducing carbon emissions and 
avoiding further emissions increases.

As host country, South Africa should set an example to 

7.	APPENDIXES  
APPENDIX 1: THE LUSAKA DECLARATION 

Southern African faith leaders speak out on climate change

08 May 2011    
the world by committing to drastic and radical reductions, 
without waiting for global climate funding or commitments 
by other countries. We believe that we in Africa and specifi-
cally South Africa as host country must take a moral stand 
and challenge the world to “do the right thing”, to break the 
logjam and bring about a meaningful and legally binding 
agreement. 

For South Africa, true leadership on climate change and 
sustainability must mean abandoning nuclear energy and 
its continued use of coal, its insistence on claiming further 
carbon space, and its refusal to change unless it is paid to 
do so by the international community. It must turn away 
from supply and pricing models that privilege multinational 
corporations, must improve on its current paltry ambition 
of at most 20% renewable energy by 2030, and commit re-
sources into developing renewable energy and promoting 
energy efficiency that will create new employment and new 
opportunities for all in Southern Africa.

We commit ourselves to action: 
o We will set a good example in our personal lives by reduc-
ing all forms of over-consumption.

o We will lead our faith communities and wider commu-
nities to understand the threat of climate change and the 
need to build alternative economies and societies based on 
deeper values. 

o We will build relationships with global faith communities 
in pursuit of our common goals and objectives.

o We acknowledge that climate change has disproportion-
ately affected women, and that it worsens existing inequali-
ties – therefore, addressing these inequalities is ever more 
urgent.

o We will support and encourage the engagement of wom-
en and youth in climate change issues – their energy and 
inspiration are vital to the strength of our movement.

o We commit ourselves to finding ways of supporting our 
African negotiators who are currently few in number, too 
often replaced and usually terribly under-resourced.

o We will support the struggles of people affected by re-
gional large infrastructure and mining projects.

We call on world leaders to:
o Commit to the principle of inter-generational equity and 
the rights of our children.
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o Commit to understanding and establishing the rights of 
Mother Earth as outlined in the Cochabamba declaration.

o To abandon GDP as an indicator of economic wellbeing in 
favour of indicators that include human wellbeing, equality 
and the external environmental costs of human economies.
o To set final targets for phasing out the use of all fossil fu-
els, and deep interim reductions in carbon emissions that 
support the target of no more than one degree of global 
warming.

o To ensure that there is sufficient climate finance for ad-
aptation in Africa, additional to existing development aid.

o To channel sufficient and predictable climate financing 
from the historic polluting nations in recognition of their 
ecological debt to enable Africa to leapfrog into an age of 
clean energy technology.

o To close the mitigation gap between developed countries’ 
pledges and what science and equity require. Developed 
countries must re-commit to an ambitious, legally binding 
second commitment period under the Kyoto Protocol, and 
adopt assigned amounts of emissions that are consistent 
with the full measure of their historical responsibility. 

o To ensure that climate finance is governed in an inclusive 
and equitable manner under the United Nations.

Background
Climate change is the defining issue of our time. In pursuit 
of endless growth and material wealth, our contemporary 
world has lost sight of the essential values and principles 
which are essential for the wellbeing of humanity, society 
and the living planet upon which we totally depend. These 
values include love for our fellow human beings and the 
magnificent world we share, compassion, justice and eq-
uity.

Southern Africa may experience some of the world’s most 
extreme effects of climate change.  The Intergovernmental 

Panel on Climate Change predicts in its Fourth Assess-
ment Report that by 2020, between 75 and 250 million Af-
ricans are likely to be experiencing increased water stress 
caused by climate change. Large parts of the continent are 
likely to experience temperature increases higher than the 
global average increases. This, in turn, will have serious 
implications for agricultural production and access to food. 
Widespread poverty, forced migration and increased con-
flict are likely consequences.

From 28th November to 9th December 2011, governments 
of the world will gather in Durban, South Africa, for the 
Seventeenth Conference of parties (COP 17) of the United 
Nations Framework Convention on Climate Change (UN-
FCCC) to continue ongoing climate negotiations. 

As people of faith from southern Africa, we have gathered 
and reflected at a faith-based regional workshop on climate 
change organized by the Southern African Faith Communi-
ties’ Environment Institute (SAFCEI) and the Fellowship of 
Christian Councils in Southern Africa (FOCISSA) in Lusaka, 
Zambia (4th–6th May). We believe we are confronted with 
a common challenge that threatens the wellbeing of the 
planet, indeed of humanity. We, as faith communities, ac-
knowledge that we have not always played our stewardship 
role as we should. We acknowledge that each of us has a 
responsibility to care for our planet and we call on all com-
munities to join us in accepting fully this responsibility.

Contacts
For Economic Justice Network: 
Percy Makombe, percy@ejn.org.za

For Council of Churches of Zambia: 
Elias M. Banda, +260 211 224 622, cczcomms@gmail.com

For SAFCEI: 
Bishop Geoff Davies: +27 83 754 5275, geoff.davies@safcei.
org.za
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“Together as Stewards of God’s Creation”

Preamble
We, Church leaders from the Episcopal Conference of Malawi 
(ECM), Evangelical Association of Malawi (EAM) and the Malawi 
Council of Churches (MCC), have had a two-day (21-22 June, 
2011) consultative climate justice workshop at Nkopola Lodge in 
Mangochi. 

Inspired by our faith in the integrity and holistic salvation of cre-
ation and our God-given responsibility to be stewards towards the 
same and being faithful to this mandate, we as Church leaders 
cannot remain indifferent before the problems and injustices as-
sociated with the reality of climate change in our midst.  

Our Observations
During our deliberations and having sought expert advice on the 
same, we have observed that: 

• Climate change is real and has a direct negative impact on the 
livelihoods of our country as droughts and floods have increased 
in frequency and intensity;
• Our local communities, adversely affected by the effects of cli-
mate change, generally lack the capacity to adapt to such chang-
es;
• There has been little involvement of the Churches in policy ne-
gotiations, planning and implementation of interventions related 
to climate change.
• Malawi, as is the case with many developing countries, is nega-
tively affected by climate of change. 

Our Appeal
Based on the foregoing observations, we Church Leaders urge

the Government
• to ensure that a national policy framework guiding Climate 
Change interventions in the country is developed in close col-
laboration with all key stakeholders in the country, including the 
Church; 
• to be inclusive in the process of developing country position pa-
per to be presented at the Conference of Parties meeting in Dur-
ban in December, 2011;
• to ensure that all delegates to the Conference of Parties in Dur-
ban take into account the plight of the poor countries in the delib-
erations and decisions;
• to adopt tangible measures and practices that will positively 
support the acquisition and use of renewable energy like subsi-
dising solar and wind energy equipment and appliances;
• to promote and encourage recycling  as much as possible;
• to include Climate Change and climate justice in curricula be-
ginning with primary Schools up to tertiary institutions;
• to promoting organic manures other than the  chemical fertilis-
ers which have negative impact on the soils;
• effectively use our media, especially public institutions such as 
MBC  to sensitise the masses on climate change and its implica-
tions on day to day community life

the community at large
• to inculcate a culture of conservation and respect for nature; 
• to desist from activities that contribute to climate change such 
as wanton cutting down of trees, setting bush fires that release a 
lot of carbon into the atmosphere and that leave the ground bare; 
brick burning using wood; 
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the developed world
• to do more in supporting poor countries in adapting to the nega-
tive effects of climate change bearing in mind your greater re-
sponsibility for climate change;
• to lobby and advocate for equal treatment of countries irrespec-
tive of their economic development

Our Commitment
In the spirit of solidarity with all those who are involved in Climate 
Justice issues and acknowledging our own inaction in the past, 
we commit ourselves

• To urge all Christians and people of good will to take care of the 
environment and reduce impact of climate change
• To make deliberate efforts to reach out to politicians particularly 
members of parliament to ensure appropriate registrations are 
enacted and enforced which promote climate justice;
• To promote sensitization on issues of climate change and cli-
mate justice amongst our communities and prepare appropriate 
information and materials 
• To mobilize Church communities to own woodlots and to lead by 
example in this campaign;
• To set aside a day during the year to reflect on Climate Justice 
issues;
• To set up an inter-denominational committee on Climate Jus-
tice for the purposes of coordinating the response of the Church-
es and liasing with the Government on matters of climate change;
• To ensure that issues of climate change and climate justice are 
integrated in the clergy and Christian formation

Conclusion
Climate Change should be considered from the perspective of 
poor people who are vulnerable and where disasters and chang-
ing patterns have tremendous influence on their livelihoods.   
Poor people and poor countries are particularly vulnerable be-
cause they have far limited possibilities to overcome climatic con-
sequences and to adjust to changed conditions.  Climate change 
causes justice-related problems and disasters which call for po-
litical, economic and ethical responses.  Interventions in this area 
have to be directed towards strengthening the ability and capabil-
ity of the poor to act.   For us as Churches, this increased ability 
and capability to act can effectively reduce vulnerability to climate 
change and also enhance the likelihood of coping with the nega-
tive effects in a dignified manner. 

We need to join hands in order to ensure that we provide a secure 
future for humanity.

Signed by:

Rt. Rev. Joseph Mukasa Zuza 
Chairman 
Episcopal Conference of Malawi

Rev. Dr. Lazarus Chakwera 
Chairman 
Evangelical Association of Malawi 

Bishop Joseph Bvumbwe
Chairman					   
Malawi Council of Churches	
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Introduction 
Africa is a continent of the faithful. We gathered as Afri-
can faith leaders at UNEP in Nairobi, Kenya on 7th and 8th 
June 2011, to discuss climate change and how it will be 
addressed at COP17.

Scientific reports indicate that climate change may well 
be the greatest threat that humanity has ever faced, with, 
on current targets, probable increased global warming of 
2.5C to 4C by 2100  – widely agreed to be disastrous. Yet 
progress in international negotiations has not matched the 
scale of the crisis. There appears to be a deadlock between 
competing political and economic interests from various 
power blocs. We believe that to break this deadlock, new 
perspectives are required. 

Firstly, economic and political processes have to be based 
on ecological principles, and not vice versa. There can be 
no infinite economic or population growth on a finite plan-
et. 

Secondly, there is a profound need for a renewed moral 
vision for the future of humanity and indeed of all life. We 
debase human beings by seeing them only as economic 
instruments, and debase the sanctity of life by commodify-
ing it.

We must realize that well-being cannot be equated with 
material wealth. The quality of life is not dependent on the 
quantity of material things or growth measured by GDP. 
Instead, our standard of living depends on our standard 

APPENDIX 3: THE NAIROBI DECLARATION 

CLIMATE JUSTICE FOR SUSTAINABLE PEACE IN AFRICA

A message from African faith leaders to the 17th Conference of the Parties (COP17) to the United Nations Framework 
Convention on Climate Change (UNFCCC), from 29th November – 9th December 2011 in Durban, South Africa.  

You must treat the earth well. It was not given to you by your parents. It is loaned 
to you by your children. – Kikuyu proverb  

of loving and sharing. We cannot sustain a world domi-
nated by profit seeking, rampant consumerism and gross 
inequalities, and an atmosphere of competition where the 
powerful take advantage of the weak without caring for the 
well-being of every form of life. Development cannot be 
sustained if the affluent project themselves as examples 
to be copied by everyone else, and if the poor model their 
lifestyles on such examples.

These insights draw from the rich moral and spiritual tra-
ditions on our continent and elsewhere in the world. De-
spite the historical violence and disorganization that Africa 
has suffered and inflicted on itself, these insights have 
been transmitted to us by our ancestors who believed in 
the harmony of vital forces, between human beings and 
the rest of creation.

In our African spiritual heritage and our diverse faith tradi-
tions, trees, flowers, water, soil and animals have always 
been essential companions of human beings, without 
which life and being are inconceivable. We express this in 
different ways through our understanding of the world as 
God’s own beloved creation, and our sense of place and 
vocation within it.

Our ways of thinking and feeling deeply influence the 
world around us. As we find compassion, peace and har-
mony within ourselves, we will begin to treat the Earth with 
respect, resist disorder and live in peace with each other, 
including embracing a binding climate treaty. We pray that 
compassion will guide these negotiations.

Religious leaders at the Pan African Conference in Nairobi, Kenya.  Photo: Norwegian Church Aid
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Our commitments as faith leaders
Our African people and nations have to overcome the 
temptation of seeing ourselves as victims, who have no 
role and responsibility to play in reversing the current situ-
ation – we are part of the solution.

As African faith leaders, our responsibilities will be to:
- Set a good example for our faith communities by examin-
ing our personal needs and reducing unsustainable con-
sumption.
- Lead local communities to understand the threat of cli-
mate change and the need to build economies and societ-
ies based on a revitalized moral vision.
- Draw on our spiritual resources to foster crucial ecologi-
cal virtues such as wisdom, justice, courage and temper-
ance, and to confront vices such as greed in our own midst.
- Acknowledge that climate change has greatly affected 
already vulnerable people (such as women, children, the 
elderly, the poor and the disabled), that it worsens exist-
ing inequalities and that this places an obligation on faith 
groups to stand in solidarity with the victims of climate 
change disasters, showing care, compassion and love. 
- Plant indigenous trees and promote ecological restora-
tion.

Our message to all world leaders
As citizens, we are asked to put our trust in representatives 
at COP17 to decide upon our common future. We have no 
doubt that the Durban COP must decide on a treaty – and 
second commitment period for the Kyoto Protocol – that is 
fair, ambitious and legally binding, to ensure the survival 
of coming generations.

We therefore call on you to:
- Commit to the principle of inter-generational equity, the 
rights of our children for generations to come, and to the 
rights of Mother Earth as outlined in the Cochabamba dec-
laration.
- Refute the myth that action to cut emissions is too ex-
pensive, when it is far cheaper than the long-term costs 
of inaction.
- Acknowledge that investments in sustainability are a bet-
ter guarantor of peace than military spending.
- Abandon Gross Domestic Product (GDP) as an indicator 
of prosperity in favour of indicators that include human 
well-being, equality and the external environmental costs 
of human economies.
- Set clear final targets for phasing out the use of all fos-
sil fuels, and deep interim reductions in carbon emissions 
which support the target of no more than one degree of 
global warming.
- Ensure that there is sufficient climate finance for ad-
aptation in Africa, additional to existing development aid 
and that it is governed inclusively and equitably under the 
United Nations.
- Channel sufficient and predictable climate finance and 
technology from the historic polluting nations, in recogni-
tion of their ecological debt, to enable Africa to leapfrog 
into an age of clean energy technology.
- Close the gap between wealthy countries’ pledges to cut 

warming emissions and what science and equity require.
- Assign for wealthy countries emission quotas that are 
consistent with the full measure of their historical respon-
sibility. 

Our message to Africa’s political leaders
We further urge African political leaders, as many of you 
are members of our faith communities, to take these par-
ticular measures:

- To regain a united voice and abandon expedient alle-
giances with blocs which are scrambling to appropriate 
Africa’s natural resources.
- Recognize in all policy statements that our long-term 
social and economic interests require the stability of our 
biophysical environment today.
- Prioritize measures and adopt policies to resolve envi-
ronmental degradation in our nations.
- Acknowledge and pre-empt the violence at all levels that 
climate change and environmental degradation is already 
fueling on the continent.
- Adopt and enact land policies that ensure equity and jus-
tice for all.
- Resist the approval of transactions with exploitative cor-
porations that would cause serious environmental dam-
age.
- Promote indigenous tree planting and protection of exist-
ing forests, lakes and rivers.  
- Build much greater capacity within long-standing teams 
of climate negotiators.
- Greatly improve communications within and between 
African governments, and consultation with civil society, 
including faith communities, on issues of climate change.

Conclusion
Every human generation is faced by particular challenges 
and opportunities. If we do not secure a stable climate for 
the sake of future generations, we will be held accountable 
by them and judged by history. 

On this very critical issue of climate change, we must not 
fail. Every lost moment increases an irreversible threat to 
life on Earth.

8 th June 2011: This communique was compiled jointly by 
130 faith leaders representing Muslim, Christian, Hindu, 
African traditional, Bahá’í and Buddhist communities from 
30 countries across Africa. 

For more information, please contact: 
Southern African Faith Communities’ Environment Institute (SAF-
CEI): 
Bishop Geoff Davies (Cape Town): +27 83 754 5275, 
geoff.davies@safcei.org.za, www.safcei.org.za

All Africa Conference of Churches (AACC): 
Rev. Dr. Andre Karamaga (Nairobi): (254-20) 4441483, k.andre@aacc-
ceta.org  
www.aacc-ceta.org

Programme for Christian-Muslim Relations in Africa (PROCMURA): 
Rev Dr Johnson Mbillah (Nairobi): generaladviser@procmura.org, 
www.procmura.org
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APPENDIX 4: MEDIA COVERAGE SOUTH AFRICA  
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APPENDIX 5: MEDIA COVERAGE YOUTH CARAVAN

Sample of the international media coverage for the ‘We Have Faith - Act Now’ 
Caravan And Campaign
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The “We Have Faith” campaign leading up to the COP 17 
in Durban 2011 was an unprecedented campaign carried 
out by NCA partner organizations and NCA. The campaign 
included awareness raising on climate change issues in 
the involved countries; 170 youth on a Climate Caravan tra-
velled through Kenya, Tanzania, Malawi, Zambia and Bots-
wana on their way to South Africa; In total the campaign 
gathered 200 000 signatures handed over to Christiana Fi-
gueres by the Archbishop Desmond Tutu. 

During two days of April 2012, representatives of NCA of-
fices, the ACT secretariat in Geneva and partners from 
Kenya and Malawi met to discuss the lessons learned from 
last year’s campaign and the way forward. The countries 
represented at the meeting were Ethiopia, Kenya, Tanza-
nia, Malawi, Zambia, South Africa, Angola and Norway2. 

Each of the countries represented had time to share their 
achievements and challenges throughout the ”We Have 
Faith” campaign. A more elaborate report will be available 
in June. Therefore, the minutes from the evaluation me-
eting will not go into detail on country level. 

Main achivements: 
The campaign in itself was a great achievement as it was 
the biggest mobilization the NCA has participated in on the 
African continent. The campaign got media coverage in all 
participating countries; in South Africa the value of the me-
dia coverage was estimated to be of approximately 760 000 
USD (6 million rand). The intention of the campaign was 
not to change the outcome of the COP 17 but to construct a 
platform that had the possibility of influencing the process.  
For many countries this was the beginning of their work on 

APPENDIX 6: “WE HAVE FAITH - ACT NOW FOR CLIMATE JUSTICE” EVALUATION AND FOLLOW UP MEETING.

Dar es Salaam 12th-13th April 2012. Minutes by Lina Sjaavik
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climate change mitigation and adaptation (Angola, Tanza-
nia, South Africa), whilst for others (Kenya) it was a conti-
nuation of long efforts on climate change related work. The 
different experiences from earlier work thus led to a variety 
of activities in the different countries. An example is found 
in the work with religious networks and youth. Tanzania 
drawing on their experience with the Standing Interfaith 
Committee had a strong focus on religious leaders whilst 
Kenya with a more youth centered focus was the origin of 
the idea of the youth caravan.    

Although the goal for signatures was set to 500 000, gat-
hering 200 000 signatures is an impressive achievement 
when noting that only 10 000 signatures were gathered on-
line. Moreover, in a context where signatures are not given 
without an understanding of what one is signing on to, and 
how the signatures will be used. 

The campaign has been an excellent learning process for 
the different Country Offices (COs) involved. NCA SA stated 
that they were not experts either as they started to plan 
the activities for ”We Have Faith” – Act Now for Climate 
Justice. However, while working closely with partner orga-
nizations in elaborating the strategy and implementing the 
activities they learned together. In all it was concluded that 
the campaign got much bigger than expected and that the 
lack of planning ahead made it possible to let it grow with 
the available funds. 

An interfaith meeting in Kenya managed to gather faith lea-
ders from 30 countries. 

Communiqués on climate change were signed by the reli-
gious leaders in several countries. NCA Tanzania reported 

2  For full list of participants, please see the attachment.
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that they had managed to have faith leaders from eight 
different faiths signing the same communiqué. Transla-
tions of the Nairobi communiqué were made to the local 
languages such as Swahili (and Portuguese?)  

After working with the ”We Have Faith” campaign co-
untries such as Angola are strengthening their work on 
youth mobilization and Kenya is seeing the potential on 
working more on their religious networks for mobiliza-
tion. 

Lessons learned 
The campaign grew into something quite big and it was 
a general feeling that the preparations started late. Ne-
vertheless, it was supposed to be a partner led campaign 
and therefore NCA had to wait until the partners were 
ready to start working on COP 17. 

For future campaigns, the question of ownership needs to 
be clarified. The ”We Have Faith” campaign was seen as 
a partner led campaign, driven by partners and country 
offices by the Head Office (HO), whilst this was not always 
the perception in the African countries. Furthermore, se-
veral of our sister agencies experienced the campaign as 
an NCA campaign. Ownership was mentioned at several 
points during the evaluation meeting and in the evalua-
tion reports. 

Not knowing how much funds were available for the cam-
paign caused insecurity about what was actually viable to 
plan for. It was not clear how much funds were available 
until September (?). Funding was also a problem for some 
COs as they had not planned for the activities that came 
to be a part of the ”We Have Faith” campaign. Ethiopia 
mentioned lack of available funds and human resources 
as a main reason for not taking part in the campaign. 

For the countries where English is not an official lan-
guage there should be some guidelines on translation. 
Too much time was used in Mozambique and Angola on 
finding a good translation. There was no agreement bet-
ween the countries on how the slogan should be trans-
lated. The delay also affected the production of ”We Have 
Faith” material. 

The participants in the youth caravan had different ex-
periences (often) based on what country they were from. 

Somehow complicated to get involved with visa issues 
Conducting an interfaith rally causes some complicati-
ons that do not arise with a single faith rally. More dif-
ficult to mobilize around an interfaith cause. 

NCA had a much more implementing role than we are 
normally comfortable with. A discussion is also on when 
we should use the ACT logo and when we should use the 
NCA logo. Using the ACT logo should also imply that we 
have all ACT agencies onboard or at least not on “compe-
ting” campaigns. Sometimes the NCA took a leading role 
to keep the efforts on only one track. 

The office in Ethiopia felt that there were too many actors 
involved in the campaign. Funding also made it difficult to 
participate since none of the countries had budgeted for the 
events. For new country representatives it was interesting to 
evaluate the activities of 2011 and find that one of the biggest 
achievements of the year was not planned for. 

The ambition level of the signatures was too high. It did not 
take into consideration the context in which the signatures 
were to be collected in since the number of signatures col-
lected online turned out to be of little significance compared 
to the number that is collected online in Europe. 

Work can be done on improving the communication between 
the NCA offices. Information did not always flow between the 
relevant programme officers, nor did it always the reach the 
one that was supposed to be reached. This also goes for the 
HO and has great potential for improvement. 

Skype as a communication tool is easy and accessible for all 
if internet connection is stable. Nonetheless, it is realized 
that it should be used for information sharing rather than 
decision-making when several countries are involved.  

Communication was further made complicated by the fact 
that there has been a change of staff throughout the year 
and the necessary information has not been passed to the 
relevant staff. 

HO should have a clear task in holding on to the relations 
with sister agencies such as ICCO, DCA, CA, FCA etc. A sug-
gestion was to be more active in buying in to other agencies 
campaigns as a possible way of making them more inter-
ested in ours. 

Use of social media, offices such as Tanzania reported that 
social media was not used enough. Nevertheless advocacy 
and campaign experts shared that the   

Way forward 
The next big mobilization is expected to be in 2015. There are 
no plans for a big mobilization before the COP 18 in Qatar. 
We should see the opportunity of starting the planning for 
2015 at an early stage. Nevertheless, it is important for ow-
nership that the initiative comes from the partners. 

At a national level, the country offices reported that the plat-
form is still alive and can be used for further work in 2012 
and beyond. For both partners and NCA nationally it is im-
portant to know the national policies and strategies. Thus, 
the main points coming from the group discussions were the 
following: 

It is important to maintain the inter-African platform until 
it is to be used again. This will be done through meetings 
in the Climate Justice CoPs and regional exchange. The re-
gional and international work on the climate CoPs is to be 
strengthened. The CoP will be used as an arena to share 
experiences from the work with adaptation and mitigation 
work. The advocacy efforts will focus on both mitigation and 
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adaptation. Mitigation through renewable energy will have 
a special focus on the national level advocacy.

Participating countries are working in different ways with 
climate change. Kenya continues to be a strong resource 
office on the topic, while Angola, Tanzania and Ethiopia are 
strengthening their programmatic work. 

What has earlier been considered a disadvantage, that the 
government is still not working on climate change related 
issues, is now seen as an advantage. The advocacy work 
done in Angola has great potential to lead the government’s 
priorities. 

At a national level, each country office will continue to mo-
nitor the plans available at country level. The national al-
locations and budgets for climate change will be assessed 
and monitored. Through monitoring it will be possible to 
hold the national governments accountable. The monito-
ring of plans and budgets should also be carried out at a 
national level. A clear example is Tanzania that is planning 
to use the PETS3 groups on REDD initiatives. Moreover, 
there will a close follow up on initiatives and policies for 
low carbon development.  

The ”We Have Faith” campaign did a great job on aware-
ness raising in communities and cities in the involved co-
untries. This work will continue.    

In Angola Climate Change is still a new issue; it should be 
assessed were the authorities are in the process to have 
an impact on the elaboration of policies and to lead the 
process in the right direction. 

Plans for 2012 and beyond 
For some offices this was the first experience in working 
with youth. Nevertheless, the experience gave a taste of 
youthful optimism and approaches that led to a wish to 
establish relationship with youth groups and to start wor-
king with African Youth Networks such as AYICC in other 
countries than Kenya as well. 

Moreover, Kenya sees the need to link up closer with the 
religious leaders also in working with Climate and Environ-
mental issues. The same goes for other NCA offices that 
want to mobilize Church Councils in their work for climate 
justice. The Tanzanian Standing Interfaith Committee in-
tends to do further work on climate justice.     

2012 is the year of Rio +20 and the offices want to have 
constructive work towards the conference. Only Oslo plans 
to send a delegation to Rio +20, but the group work reve-
aled that there are plans to do an African caravan (from 
Kenya) and to do awareness raising on Green Economy and 
Sustainability. 

On the national level there are plans of promoting green 

schools and green bishops to promote climate awareness 
and environmental protection

Moreover, the campaign leading up to COP 17 has given 
us valuable lessons learned. Combined with the matrix on 
campaigning shared at the meeting, there is a hope to use 
the experience as an advocacy strategy for future COPs. 
The communiqué elaborated for the COP 17 will be used as 
an advocacy tool. Furthermore, as many politicians signed 
on to the petition in 2011, it would be interesting to look into 
how they are now working on climate justice issues. The 
next important COP to for a massive mobilization will be 
the COP 21 in 2015, to hold the parties accountable for the 
agreements reached in 2011. 

Ethiopia made great efforts in 2011 to mainstream climate 
change adaptation into all programmes. In 2012 and be-
yond this work will be strengthened. Ethiopia along with 
other countries wants to strengthen the work with the 
ACT Alliance. Strengthening the work within the Alliance 
has the potential for a stronger advocacy work on climate 
justice at the same time as we can avoid competing cam-
paigns in the future. 

On a general level, the efforts planned for 2012 and beyond 
include fundraising on climate justice issues.

In order to be able to follow up these plans, NCA offices 
with partners feel that it is necessary to do capacity build-
ing on the following issues: 
-	 Climate change policy 
-	 Effective communication 
-	 Adaptation programming
-	 Strategies and interventions should be explored 
-	 Networking 
-	 Advocacy strategies 
-	 Ownership and sustainability of a project 
-	 Documentation 
-	 Research 
-	 Mitigation and adaptation 
-	 Policy 
-	 How to use VICOBA in relation to this work 

There is a general interest to keep using the ”We Have 
Faith” platform for other uses as well. This includes the 
wish to incorporate the slogan to act for gender justice, 
economic justice and health justice. However, as Kenya 
elaborated their plans for a campaign for peaceful elec-
tions they found that it was more beneficial to change it for 
something shorter in order to attract the younger masses. 
Thus the ”We Have Faith” logo and slogan is available but 
changeable? 

The enabling role of the head office  
The role that the country offices want the HO to have is the 
role of a catalyst. They want help gain knowledge and a HO 
that sees the “bigger picture”. It is sometimes easier for 
HO to see where the possibilities in climate change adap-
tation and mitigation. With thematic advisors and PMER 
advisors it should be possible to connect countries that 3 Public Expenditure Tracking Surveys 
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are working with similar themes as well as providing the 
learning opportunities (e.g. for learning from others’ ex-
periences). 

HO should also hold on to the international networks 
(such as APRODEV) and work on their relationship with 
sister agencies (DCA, CA, Diakonia, ICCO, FCA etc.). For 
the purpose of the ”We Have Faith” campaign it would 
have been beneficial to have other big faith-based agen-
cies on board. However, it was experienced that we were 
taking part in different campaigns.

The Climate Justice Advisor Ingrid Næss-Holm wants 
information from the COs. Communication between dif-
ferent departments in the HO should also improve. 

Capacity
Kenya has good work on youth. Tanzania has a strong in-
terfaith Committee. The Climate justice advisor from the 
policy department wishes to be kept in the loop on rele-
vant initiatives in the CO. 

Instruments 
GLS – remember, Dialogue, mobilization and confrontati-
on. Sindre shared a matrix on advocacy work, elaborated 
in Oslo but can be a useful tool if the country offices make 
their necessary adjustments for national context. 

i Joeri Rogel, Claudine Chen, Julia Nabel and others, “Analysis of the Copenhagen Accord pledges and its global climatic impacts— a snapshot of 
dissonant ambitions”, Environmental Research Letters 5 (2010).
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